SECTION C - GENERAL SCHOOL ADMINISTRATION

Section C contains policies, regulations and exhibits on school management,
administrative organization and school building and department administration.
It includes the administrative aspects of special programs and system wide
reforms such as school or site-based management. It also contains personnel
policies regarding the superintendent, senior administrators (management team)
and school principals.
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Qualification/Powers and Responsibilities of Superintendent
Recruitment of Superintendent

Superintendent's Contract

Superintendent's Contract-Exhibit
Superintendent's Conduct

Evaluation of Superintendent

Public Inspection of Superintendent’s Evaluation
Evaluation of Superintendent — Regulation
Administrative Organization

Organization Chart

School Building Administration

Policy Implementation

School Board Review of Regulations
Handbooks and Directives

Administration in the Absence of Policy



